Three Lakes Parent Teacher Organization
September General Meeting
TL Elementary IMC
Monday October 16th, 2023 3:30 PM

1. Call to Order
2. Review/Approval of September meeting minutes
3. Treasurer’s Report:

Checking Balance - $7,516.44
CD Balance - $12,316.97
Monthly Expenses: Grandpa’s Farm 4K&K,Tax Receipt for Filing Back Taxes, Betsy -
Santa’s Workshop and Gaga Ball Hardware, Vicki Potrykus - Santa's workshop
Income:
Fund Requests

o $80 - 1st Grade - Kovak Planetarium

o $140 - 6th Grade - Sleigh Ride at Rockin W Stables

4. Old Business

e How is butterbraid fundraiser going?
e Finalize plan for pickup etc.
e Shoe fundraiser update

e Thank you to Kwaterskis for Lumber Donation?

5. New Business

e Santa’s workshop: ornaments with dates on them, supplies needed (gift bags, ribbon,
etc), still need male 5th grade-adult gifts-How are we doing after Vicki’s
purchases-date/time/room details and schedule for classes

e Ways to raise money: donation boxes around town (we already have boxes), are there

any other ideas of low effort ways to raise money?

Wine drawing in teachers lounge to get rid of those donations-choose time

Incentive party for highest butter braid earners-more information on that

Set meetings dates for December and reserve the IMC

Festival of Trees-theme and plan

Giving Tree (Marina)requesting that teachers submit their wishlist before Thanksgiving

Teacher Gifts/ White elephant

Split up fundraising tasks for the year/work on our roles/strengths

Start talking about how to work out dollar amount/student/year

How can we continue to streamline PTO to make it easier for future leaders to transition

into roles.



8. Next Meeting: November 14, 3:30 pm

9. Adjournment



